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Preface 


There are several reasons why a survey of labor relations is valuable to 4 Soci 
Service agency such as the Urban League. Labor plays a. vital role in the ec. 
of the nation as well as in that of Fort Wayne, Indiana, The city of Fort Wa, 
has mahy important industries employing thousands of Ee en Practically all 


of these industries have agreements with labor organizations. Most industries 


employ Negro workerse 825699 


The whole field of labor relations, in regard to Negroes in Fort Wayne, is a 
varied pattern that goes from discrimination and indifference to complete inte- 
gration. In pursuance of its program in Industrial Nelations, the Urban League 
has become more and more aware that certain labor policies and practices have 


hindered employment and retarded upgrading of Negro workers in some industries. 


In other areas where unions have controlled a source of employment, Negro workers 


have been denied union membership. 


It was soon evident that more facts were neaded about union policies. While 
this study does not include data on all of the labor organizations in Fort Wayne , 
the information obtained is a valuable resource for our Labor Relations activities. 
The remaining labor groups will be studied later so as to determine the entire 
local situation relative to Negro workers and labor organizations. 

Robert E. Wilkerson 


Executive Secretary 
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INTRODUCTION 


Several individuals of national prominence have recently attempted to estime 
the economic loss our nation suffers because of continued discrimination in 
employment opportunities extended to Negro workers. These estimates of loss 
range from twelve to thirty billion dollars annually in both productivity and 
purchasing power. It is our belief that a more serious loss, which cannot be 
estimated in economic terms, should be of major concern. The loss of confidence 
in all of the ideals which we continually preach but do not practice is a more 
insidious threat, and one which affects both the majority and minority at the 


basic level of moral and ethical motivation. 


Employment opportunity based on qualification and merit is a responsibility 
of both labor and management. More and more, directly or indirectly, labor 
unions are in a position to determine who is permitted to make a living in a 
particular trade, industry, or locality. In Fort Wayne, as in any highly 
industrialized community, the majority of workers are represented by labor 
organizations, they reflect the prevalent attitude of the wage earners in the 
community. It is equally true that unions can influence and modify these 


attitudes. 


Knowledge of Union status in this regard is vitally important to the Industri- 
al Relations Eye enor the Urban League. It is important for us to be aware 
of the attitudes of wage earners in regard to racial relationships. It is 
equally important for ustobe aware of the trend of union direction as an in- 
fluence of community growth. Many dynamic factors enter into the status of 
union racial policies, but for most purposes these policies fall into one of 


the following general classifications: 
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Those who have constitutional or ritualistic barriers against Negro 
membership. 


2. Those who bar Negroes by practices and agreement between the local ar? 
management. 


3. Those who admit Negroes to a limited extent and do nothing in the wa, 
of promoting understanding between members of different racial origin. 


4. Those who welcome Negro members and attempt to promote racial under- 
Standing and an equal status for all members, 


Classification of this nature is atbest hazardous when attempted by an agency 
of this types In order to eliminate as nearly as possible the likelihood of 
false classification, it was decided to use only information gathered by person- 


al interview unless an especially reliable source of written data was available. 


The objective of this survey is to assemble information that may be used as a 
valid basis for planning and action by the Urban League and others who may be 
concerned. In order to realize our objective it was apparent that we must se- 
cure first-hand information from officers of as many locals as possible. We 

have not been interested in finger pointing or placing blame, but have made 
every effort to be objective. Some labor unions may feel that we have been harsh 
in the evaluation of their racial policies. Nevertheless, facts are recorded 


in this study as they were discovered at primary sources, 


Unfortunately, a complete listing of all local labor organizations was not a-~ 
vailable. The listings available through the C.I.0. Council office, the A.F.L. 
Federation office, the City Directory, or the Telephone Directory are not 
complete. Therefore, it became necessary to ferret cut by investigation and 
inquiry many locals not listed by any of the four sources. Finally, it was 
determined that this study would be initiated with a total of seventy A.F.L., 
C.I.0. and Independent locals under consideration. A list of these locals will 


be found in the appendix. 


This survey was begun in March 1952, and was scheduled for completion by October 
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1952. However, because of lack of personnel, other program demands, and the 
difficulty of contacting officers of locals who did not hold regular meetings 


during the summer months, the survey is just now being presented. 


Among the tangible results already attained through contacts during this surve 
are; Nine locals consulted during the survey have representatives assigned to 
the Urban League's Labor Relations Council, and the Urban League's program 

was interpreted to over 100 local labor officials. If nothing more than this 


is gained, the survey has been of value to the Urban League in labor relations. 


Appreciation is expressed here for all those who gave of their time and know- 
ledge to help make the survey possible. 
William H. Watson 


Industrial Relations 
Secretary 


AMERICAN FEDERATION OF LABOR 


From 183) through 1885 efforts to solidify the labor organizations of this 
nation were largely unsuccessful. Finally, in 1886, tho bulk of American Labor 
unions were united to form the American #¥ederation of Labor. The Federation 
was loosely knit organization of national and international craft unions who 
insisted on retaining all of their autonomy including the determination of all 
internal policy and operation. The craft union sezks to protect its members 

by limiting entry into, and thus controlling, key jobs covering the more highly 
| Skilled trades. Thus the policy of the A.F, of L. from the very beginning was 
destined to be determined by the decisions of a group imbued with the craft 
philosophy. This philosophy, while not necessarily so, is likely to be conducive 
to economic basis for prejudice against members of any minority group seeking 


entry into a particular area of work. 


Despite this tendency, the constitution of the A.F, of L. set out as one of its 
objectives, the organization of all workers regardless of race, creed, or color, 
for the protection and benefits of the working class. In 1890, when the Inter- 
national Association of Machinists applied for affiliation with the Federation, ther 
were refused on the basis that their constitution contained a color bar.~ Five 
years later, however, this same union was welcomed into the Federation when they 


moved their color bar from their constitution to their ritual. 


Since 1895, the Federation has not been concerned with the racial policy of its 
affiliated unions. Some of these unions bar Negro workers by ritual, others by 
constitutional provisions, and still others by practice and policy. A few 
provide segregated auxiliaries, and an even smaller number admit Negro workers 


freely on an equal basis. This hodgepodge of practices has been so inconsistent 
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with the publicly announced policy of the Federation that even the United States 
Department of Labor noted the iiconetatency\ The late President William Green 
of the A.F. of L. had supported, at least publicly, F.E.P.C. and other progressi 
legislation again and again. During World War II a bulletin distributed by + 
A.F, of L., and carrying a picture of President Green, strongly remonstrated 4! 
working men and women against racial and religious eadics.” At the same time. 
the practices of several A.F. of L. Unions was impeding the defense production 


efforts of the nation and have continued to do so. 


Several of the affiliated unions have tri:d time and aguin to persuade the annu- 
al convention of the Federation to establish machinery designed to correct this 
Situation. Each attempt has failed because the Executive Council of the Feder- 
ation has claimed it has no authority to disturb the autonomy of the affiliates. 
This myth of inability to control, has persisted despite the fact that it was 
demonstrated during World War II that the Executive Council of the A.F. of L. and 
the International Union executives involved, could influence the Behevior and 
practices of the local unions. 

It seems that the American Federation of Labor has no intention of living up to 
its pledge to all workers---unless this pledge is to be fulfilled by voluntary 
action on the part of unions who seek to preserve a demand for their particular 
field of work. In regard to the Negro worker specifically, one can safely say, 


the A.F. of L. has contributed very little to his occupational prorress. 


a R. Northrup, Race Discrimination in Unions", The American Mercury, July 195, 


De 92 

CHandbook of American Trade Unions, 1936 addition, p. 37, U.S. Department of labor, 
Washington 

i lliam Green, American Federation of Labor, Bulletin 65 National Labor service, 
Washington 1, D. C. 

WR. C. Weaver, Journal of Political Economy, Vol., 194), p. 234, University of 
Chicago Press, 
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COMMITTEE OF INDUSTRIAL ORGANIZATIONS 


By the early 1930s, it was apparent that the A.F. of L. was not meeting the 
challenge of the rapidly changing industrial pattern of this nations The United 
States was fast becoming the land of mass production. The craftsman was rapiiily 
losing his advantage. As this trend continued, the craftsman was forced to con- 
form to new occupational classifications, thus confusing the jurisdictional 
rights of the trades unions. Furthermore, he was becoming a minority among 
American workers. Consequently, by 1935 only ten or fifteen percent of the 


workers of this nation were organized. 


During this same period, a group of industrial unions which ‘wag affiliated with 
the A.F, of L. were forced to assume a minor role on the policy-making level of 
the Federation and often found their skilled members claimed by the craft union 
which claimed jurisdiction over a particular ski11é By 1935, this group wag in- 
troduced over thirty resolutions, designed to correct the situation, to the 
National Convention of the Federation.? All of these were defeated because of the 
suppressed voting representation allowed the industrial unions. After the 1935 
convention, representatives of eight leading industrial unions affiliated with 
the Federation formed a Committee for Industrial Organization. John L. Lewis, 
president of the United Mine Workers, was named chairmin and stated as the pur- 
pose of the committee: "To help organize the unorganized in the mass production 
industries and bring them into the A.F. of L." The Executive Council of the 
A.F. of L. saw the committee as a revolt against the policy of the A.F. of Le 


and demanded its immediate dissolution. The committee stood 


2Paul Brisssndon, C.1.0. vs. A.F. of L; The American Scholar, vol. 631937, pe 15< 
Ibid 185 
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firm, and in 1936 the A.F. of L, suspended all unions with representatives on 
the ccumittes, 

During the next two years there were repeated efforts to unify the thinking 

of the two groups. However, the A.F, of L. continued to insist on the rights 
of craft unions to raid the membership of the industrial unions, and no agrec-~ 
ment was reached. In October 1938, the Committee for Industrial Organization, 
claiming a membership of 1,000,000, issued a call for its first constitutional 
convention, On November 1), 1938, a constitution was adopted and the name of 
the organization was changed to the Congress of Industrial Organizations, 

John L, Lewis was elected president of the new body and this nation found ite 
self with a labor organization designed to organize the wrkers on an industry- 
wide basis, 

From its inception the C.1I.0. recognized that its success or failure depended 
on its ability to organize all workers in any particuia: industry, Therefore 
one of its major constitutional declarations was "the e “fective organization 

of the working men and women of American regardless of raze, color, creed, or 
nationality."Furthermore » the constitution of the C.I.0. prohibited Any of 

its affiliates from discriminating against or segregating eny group of workers, 
By May 1943, the C.1I.0, had not only established a National Committee to Abolish 
Discrimination, but each state, county and lecal Industrial Union Council was 
directed to organize a Committee to Abolish Dean nareme The National Comm- 
ittee also recommerided that each International Union affiliated with the C.I.0, 
establish its own Committee to Abolish Discrimination, By 197, ten of the major 
International unions had created this type of committee to handle racial 


Report of theNational C,f.0. Committee To Abolish Discrimination, November 
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problems ° 


While all C.I.0, locals or International Unions do not have a spotless record 

in regard to its pledge to all workers, the €.I.0. on a national level has con- 
sistently stated and practiced an unequivocal position against patterns of 
Segregation and discrimination. In Northern cities in particular, the C.I.0. 

has been insturmental in opening new jobs to Negro morkers.” in the South, the 
C.I.0. has been foliowir= a course of educational media to develop a more liberal 
attitude between white and Negro workers before militant efforts are attempted. 
Regardless of the fact that in some areas C.I.0, hes been accused of dragging 

its feet on the race issue, it has been one of the most positive elements in the 


industrial progress of the American Negro worker, 
"Summary" 


It is apparent from the foregoing discussion that, desr‘te the similarity in the 
stated objectives of the C.I.0. and the A.F.L., there 32 u great deal of differ- 
ence in the two organizations. One basically favors th: craft organizations, 
and the other places all workers of any particular industry on an equal basis. 
The craft unions being older and having more traditions have been more resistant 
te social change, particularly as it regards the acceptance of minority group 


workers, 


The C.I.0., by its nature, has been forced to be aware of the problems of all 
workers. It has also been influenced by progressive, sometimes leftist, elements 
who joined that ranks of the new saviour of the working masses. There was also 
the necessity for this newly-formed organization to prove everything it said in 
order to gain the confidence of the skeptical worker, Recognition of these 


factors has made the C,I.0. progressive and militant in its attitude toward 


7 
Phillip Murr res, ongress of Industrial Organizations, "to abolish dis- 
crimination"; tarch, igh ers 8 é ; 


BRAC. Weaver, "Negro Labor A National Problem," Harcourt, Brace and Company 
Now York. pages 221-223 
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eliminating discrimination and segregation in industry. This positive position 
on the national level is reaching further and further into the attitudes and 


actions of C.I.0. locals. 


On the other hand, the A.F.of L, has no national structure comparable to the 
C.I.04 anti-discrimination committee. In fact, in the A.F. of L. there are no 
constitutional limitations concerning the policies of affiliates in regard to 
racial practices. Laxity in this regard caused the Federation much conster- 
nation during World War II, and as the organization continues to preach one thing 
and practice another, there will be an increasing pressure to conform, by con- 
stitutional accord, to new concepts of the responsibilities of American insti- 


tutions to provide equality for all people. 
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THE FORT WAYNE FEDERATION OF LABOR 


ro In 1887, twenty-four labor unions in Fort Wayne formed the Trades and 
ties Council of For'tWayne, Indiana. In 1897 the group was granted a ¢harvucr 
by the American Federation of Labor and in 1902 the group became the Fort 
Wayne Federation of Labor 

Today the Federation has thirty-nine affiliates ae thus represents the 
majority of trade and craft unions of the city. The Federation maintains 
offices at 327 West Berry Street and is highly bescectud as the voice of 
A.T. of L, organizations in the city, Delegates haye been sent to the Na- 
tional A, F. of L. Conventions since 1889. The Fort Wayne Federation of 
Labor does not mention its Det eon on employment opportunities for Negro 
or other minority group workers, in either its Official Blue Books or its 
Constitution, It is Pherefore assumed that the position of the local Fed~ 
eration is the same as the position of the Rational organization in this 
regard. There are no Negro delegates tg the Federation at this time and 
the League was not able to learn of any having served as delegates in the 
past, | | 

Of the thirty-nine A. Rear Ys urioha affiliated with the Federation, 
only nine have Negro members. Of the nine y four of these locals have no more 
thai four Negro MOMDELS « Thirty-three of the affiliates do not have any 
Negro members, It may or it may oat be significant that the majority of the 
A..F, of L, indystrial neepee of Fort Wayne, ky and large, do not pelong to 
the Federation, ‘lhesq unions accept Negro wonkei's to fyll and equal member- 
ship and most of thom have antiediecrimination clauses in their contracts 


with the. industries where they hold bargaining rights, 
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THE FORT WAYTL TivDUSYRIsL viION CpvuilcIL 


The fort Wayne Industrial Union Council was chartered by the Congress of In- 
dustrial Organizations on ilovenber 16, 1938, At thet time six local C.1.0. 
unions composed the Council. Today, fiftecn C,I.0, loculs bclony: to the Council 
and maintain an office in the Swinney Building on ‘iain Sircct. there is only one 
C,I.0. Union in Fort Wayne which is not a member of the council, Therefore, the 
council has become an influential and highly respected voice of local C.I.0. 
Unions, The Council has sent delegates to National Conventions of the C.I.0. 


since 1939, 


One of the objectives of the Council as stated in its 1952 Year Book and Di- 
rectory is: "Equal rights for minority group members in industry through our 
insistence on non-discriminatory practices by management in our clauses in 
contracts." All of the C.I.0. union contracts do have an antidiscrimination 
clause and eleven of these local unions have Negro members, Six of the local 
C.I,0, unions affiliated with the Council have poor records in rogard to this 
pledge, Regardless of where the fault lies, there is no record of these six 
unions being very active in insisting that management change discriminatory 


employment practices, 


Negroes have served as members and officers of the Council for the past eight 
years, There are two Negro members at the present time, While the Council 

has had an Anti-Discrimination Committee since early in 1939, little effort, 

of a concrete nature, was evident prior to 1947, In 197, the Anti-Discrimina- 
tion Committee began efforts to open downtown hotels and restaurants to Negro 
trade. By the time the C,I,0. State Convention met in Fort Wayne in 199, 


Negro delegates were afforded housing and eating accommodations the same as 
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other delegates in downtown facilities, Since 199, this committce has spent 
a major partion of its time making educational contacts with both downtown 
hotels and restaurants and with officials of unions who have not as yet ine 
sisted on intergration of Negro workers into the industries for which they 


have bargaining rights. 
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Americas Federation of Labor locals in Fort Wayne i 
As previously stated, there are thirty-nine A, F. of I. Unions affiliated with 
the Fort Wayne Federation of Labor, The majority of these are craft unions, 
and thus are primarily concerned with limiting the number of workers eligible 
to compete for jobs calling for their particular skill, Thirty of these urious 
do not have Negro members, Negro applications for membership are circumscribed 
by various methods, ranging from common consent of the membership to constitu- 
tional exclusion, Tho. practices of those unions who do have Negro members 
are discussed in the following paragraphs, A complete list of unions affiliate 


ed with the Federation is included in the appendix of this reporte 
Brotherhood of Carpenters and Joiners 


The United Brotherhood of Carpenters and Joiners was founded in 1881, and has 
never made exclusion of Negroes a national policy, However, this union has 
favored segregation to the extent of encouraging separate locals for whites and 
Negroes, Segregation has thus developed into a fixed policy! rigidly adhered 
to in the South and frequently practiced in the North, The Negro carpenter 
seemed destined to almost absolute displacement until the Federal Government 
took cognizance of the rife discrimination against Negro craftsmen and began 
to insist on their receiving a fair share of Government building wrk, The 
situation has slightly improved under prodding of the Government and the mili- 


tant insistence of Negro union memberse 


Local 232 of this union has approximately 600 members, four of whom are NegrocSe 
Three of the four Negro members are carried as traveling members, The other is 
a local person who usually finds it necessary to seek out for himself an em= 
ployer who will hire Negroes, Negro journeymen coming into Fort Wayne are 
issued work permits, when jobs are available, but are not encouraged to bow 
come members of the local, There is no record available which indicates a pol- 


icy against Negro apprentices, but there is also no record of the union ever 
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accepting a Negro apprentice. 11 
The union does not have an educational program designed to eliminate racial 
feelings of prejudice, Despite the fact that the informant implied that build» 
ing contractors rather than carpenters object to Negro craftsmen, the matter 
has not been discussed between union representatives and members of the con- 
tractors association, 

Ladies Garment Workers 
The International Ladies! Garment Workers Union was organized prior to 1900, but 
did not become a forceful and effective organization until 1936, The official 
policy of this union from its beginning has been to accept workers of any race 
or color as members, For the most party the union has been controlled by immi= 
grant workers who have been the subject of discrimination themselvés, Conse# 
quently, racial, religious, and nationality prejudices are not acceptable to the 
majority of members of this union, A large number of Negro workers, in the 
clothing industry, are members of and come under the jurisdiction of this uniong 
Because of the democratic policy of the International Ladies! Garment Workers 
Union, a substantial contribution has been made toward the progress of the Negro 


in the American clothing industry, 


The International Ladies Garment Workers union has one local in Fort Wayne, This 
union is local 116, and is the bargaining unit at Pollack Brothers Incorporated, 
mamafacturers of Spring Maid dresseg and smocks, The local union has a membere 
ship of about 210 members, fifteen of whom are Negrocese 

Local 116 accepted its first Negro members three years agos Immediately after 
World War IT, management was threatened with a walk out by members of this 

union when the first Negro-worker was employed, Subsequently, however, the 
union agreed to accept Negroes into membership, and the company immediately 
instituted its plan of integration, The local union has not instituted a 


program of education for its members in order that there may be more acceptance 
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12 
of all of its members regardless of race or color, However, non=discriminatory 


clauses are a part of all agreements with the company, and the local has pledged 
management its full cooperation as regards fair treatment in upgrading workers 
and in work assignments. 

Hod Carriers and Laborers 
The International Hod Carriers, Building and Common Laborers Union of America 
was organized in 1936, The union has always organized wrkers regardless of 
race, and has steadfastly advocated non-discriminatory practices,+ Negroes 
have been well represented at national conventions and as members of national 


committees.® In 191, the total membership of 250,000 included 70,000 Negrocse 


Local 213 of this union has approximately 550 members, and 225, or 50%, of 
these workers are Negroes, By and large, wrk assignments are provided to all 
members equally and there have been few charges of discrimination against the 
union,g Occasionally, employers request an all-white or all-Negro crew and this 
request is honored only if it meets the approval of unemployed union members, 
However, the local union does not write an anti-discrimination clause into its 
contracts and it has not been necessary to discuss the use of Negro workers 
with contractors as the majority of them do not discriminate in the employment 
of laborers and hod carriers, This kind of employment does not require my 
special skills, 

Plasterers and Cosment Finishers 
The Operative Plasters and Cement Finishers International Association was 
founded in 166 by plasterers and amalgamated with the cement wrkersy in 1915- 
Throughout its history this union has granted full rights to Negro craftsmen. 
Mixed locals have been the rule in the majority of cases and a constitutional 
amendment in 1937, gave the national officers the power to refuse a charter to 
any locals found guilty of discrimination, As early as 1890, Negro members 


constituted 10.3% of the workers engaged in plastering and cement finishing, 
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as 
The Operative Plasters and Cement Finishers Iocal #595, in Fort Wayne, has 
approximately 50 members, apes het of the fifty members are Negroes, From 
all indications, a good relationship exists between white and Negro wrkers and 
there is very little partiality shown in job assignments to union members, 
However, the present situation has not always existed. By 1946, the union 
had admitted only five Negro members) and these were relegated, in most cases, 
to a secondary status on work available, 
The union does not have an educational program designed to break down bias and 
prejudice, and from all indications such a program is not badly needed, The 
union does not write anti-discrimination clauses into it contracts and has not 
discussed the use of Negro craftsmen with building contractors to ny major 
extent. The union has six apprentices at this time, including one Negro, 
Apprenticeship opportunities appear to be open to applicants regardless of race, 
creed, or color, 

Retail Clerks Union 

The pare Glerks Union is 2 comparatively new ‘organization, and little pe 


mation is available on its policies regarding Negro members, The nation con- 
stitution contains and aéti-discrimination Clause, put th union has Hot con=~ 
cerned itself with the policy of management on the employment of Negroes, 


Since few Negroes have been able to secure employment as betail clerks, the 


constitutional clause on Negro ontrance into this work has not prescnted any 


serious problems to the union. 


Iocal 10 of this union has bargaining rights with the major supermarkets of the 
city. There are approximately 200 members inthe union, including three Negroes, 
These three are employed at one establishment, and the union does not claim 

any part in motivating the change of employment practices of the company. 

Once the Negro workers were employed, the union did accept them to full and 
equal membership, 

There has been no discussion in union meetings on the acceptance of Negroes be= 


cause both the national and local constitutions of the union contain anti-dis« 
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crimination clauses. While the employment of Negroes has not been a subjeét 
of discussion between union officers and management, the union assumes the 
position that if management will employ Négroes, the union will accept them. 
Federation of Musicians 
The American Federation of Musicians was organized between 1889 and 1890, The 
national policy of the union declared against discrimination. However, the 
organization of separate locals was left to the discretion of local organizers, 
Consequently, separate locals became a general mile, rather than the exception, 
and prevailed in the majority of cases. Late in 1950, the national policy 
changed in favor of amalgamation, While this change is not being forced, the 
union is developing an educational program designed to encourage mixed locals, 
No information as to thé success of this venture is available at this time, 
but it is understood that amalgamation is gradually being adopted in the 


Northern part of the nation. 


Local 58 of the A. F. M. amalgamated with the former Negro Local 26 in the 
spring of 1952, At thrpresent time the union has approximately 250 members in» 
Cluding 15 Negroes, The unificrtion of the two unions was accomplished in 
Fort Wayne with ho unfavorable incidents and at this time the general relatione 
ship between the members is goode 

Brotherhood of Teamsters 
The International Brotherhood of Teamsters, Chauffeurs, Warehousemen and Helpers 
is one of the oldest and largest of the A. F. of L. unions, The constitution 
of the union has an anti-discrimination blause but implementation has never 
been active, The International Brotherhood has seldom made specific reference 
to the policies of its affiliates and thus the situation depends on local cone 
ditions and membership attitudes. There has been an increasing number of 


Negroes in the occupation and one finds both amalgamated and "Jam Crow" locals, 


Local 1); has jurisdiction over the Fort Wayne area ad covers thefollowing 


occupations: Cargo truck drivers, bread and bakery truck dwivers, taxi cab 
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15. 
drivers, dump truck driversy coal truck drivers, chauffeurs, teamsters, ware= 


housemen, truck helpers, and city cartage truckers, 
Negro workers have at various times held membership in all of the above clessie 
fications except the tami cab drivers unit. However, in the other classific’-= 
tions, the Negro member has had to own his own vehicle or else has had to lo= 
cate an employer who would hire him without sanction of the local, The avtitudc 
of the local officials is difficult to classify because it is difficult to 
determine how much influence they have over employer prefercnce end membership 
attitude. Negro membership in the local is not refused and yct Negro applicants 
must have a job before they can join the local, There is some question as to 
whether or not this rule applies to all applicants, 
The local does not have anti-discrimination clauses in its agreements with 
employers. The intergration of Negro workers has not been discussed with employ~ 
ers, despite the fact that officials of the local are aware that in other cities 
Negro workers constitute a large percentage of the membership, Total member= 
ship in this local is approximately 2,300. This number includes about 15 
Negro members, 

letter Carriers 
The National Association of Letter Carriers at one time was an independent 
organization but affiliated with the A. F, of L. within the last five years, 
The association is not a labor union in the strict sense of the wrd, since 
govermment workers are not permitted to bargain on their remumeration or work= 
ing conditions, The association does maintain headquarters in Washington, De C5. 
and the local associations request their national representative to seek lege 
islative action on specific situations and salary, The local associations also 
are permitted to make suggestions and submit recommendations to the local 
postmasterse 
On the matter of racial policy, no group of government employees is permitted 
to restrict its membership on the basis of race, color, or national origin, 


Since the Civil Service Commission also bans discrimination in any federal 
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16 
employment opportunity, Negro membership is not a prerogative of these organiza- 


tions. In all fairness it must be said the majorivy ot these associations have 
- apparently offered Negro members full participation in most of the group activ 


ities and programs, 


Branch 116 of the N,A.LeC. represents the mail carriers of the Fort Wayne Post 
Office, There are seven Negroes in the total membership of approximately 125 
persons, The relationship between the members of 116 is very good. The Negro 
members maintain a full and equal status with other carriers and are an accepte 
ed part of the group, 

Post Office Clerks, 
The National Federation of Post Office Clerks, has the same orgainzational and 
operational set up as the Association of Letter Carriers, Local 286 of the 
Federation varrenants the Fort Wayne Post Office clerks, There are approxima= 
tely 130 members inthis organization. Four of the Negro clerks employed at the 
local Post Office belong to the local, The local distributes written material 
and gives oral enphasis to the necessity for racial harmony, The relationship 


between the Post Office clerks is excellent, 
A. F. OF Ls LOCALS NOT AFFILEATED WITH THE FEDERATION 


Nearly onewhalf of the A. F. of L, locals in Fort Wayne which do not belong to 
the Federation are affiliated with the United Auto Workers, Aw F. Le This 
union was founded in 1935 and from its inception has proved its position in ree 
gard to discrimination, The union has a strong anti-discrimination clause in 
its constitution andhas consistently supported Fair Employment Practices legis= 
lation. ‘he U. A. We = Ae Fe of Ie has also developed an excellent interracial 
labob education program. Summer Institutes have been held regularly on the 
campus of the University of Wisconsin where the social, technological, and 
racial problems of a democracy are studied by worker-students of all races and 
creeds, The U. A. We = Ae Fe of Le has seven affiliates in Fort Wayne, ‘these 


locals and their policies are discussed in the following paragraphse 
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17 
There are several A, F. of Le Locals in Fort Wayne which do not belong to the 


Federationg The majority of these locals are affiliated with industrial type 
unions, and thus are not particularly concerned with limiting the number of 
workers who have membership) A complete list of these union is included in 
the appendix. 

Local 145 is the bargaining unit for the Air-craft Gear Division of the lena 


Corporation, 


There are approximately 800 members in this local, fite of whom are Negroes. 
This union does not have an anti-discrimination clause in its contract with the 
company at this time, However, Negro workers have been accepted into full 
membership after they were employed by the company. The union has discussed 
the employment practices of the company with management but has not demanded 


that practices, appearing to be discriminatory, cease, 


Local 18) is the bargaining unit for the Essex Wire Corporation and has approxi« 
mately 550 members, including five Negroes, The wrkers atthis plant were 
represented by the United Electrical Workers Union until the latter part of 
1952, This local does have an anti-discriminatory clause in its contract with 
the company, There have been indications that employment opportunities for 
Negro workers in the plant have been limited, It remains to be seen if this 
local will have a positive effect on this situation, 

Local 507 of this union is the bargaining unit for the Kunkle Valve Company, 
This union has approximately eighty members, none of whom are Negro, The reae 
son for this is not known. The local does have an anti-discrimination clause 
in its contract with the company and there have heen occasions when jobs, which 
Negro workers could fill, have been open, The local has not formally discussed 
the integration of Negroes with the company management, 

Local 776 Us Ae We. = Aw Fe of Le represents theproduction workers of Freuhauf 
Trailer Company, The local has approximately 900 members, and about 55 of 


these are Negroes, This local has definitely followed the policy of the inter- 
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18 
national union in regard to racial integration, It has an anti-discrimination 


clause in its contracts; it has asked management to maintain a democratic em= 
ployment policy; it has consistently and impartially defended all rights ef 
all of its members. 

Local 903 represents the workers at the Salisbury Axle Division of the Dana 
Corporation, The local has approximately 1,500 members, five of whori are 
Negroese The union has an anti-discrimination clause in its contract with the 
company but expressed little interest in Negro integration prior to 1950, at 
which time management took the initiative in employing the first Negro workers, 
~The union has readily accepted Negroes for membership after they were employed, 
Iocal 938 is the bargaining agent for employers of the Freuhauf Sales and Ser- 
vice Bnanch, There are approximately thirty members in this local, none of 
whom are Negroes, Prior to a recent lay-off, there was one Negro employee and 
union member, This local has an anti-discrimination clause in its contract 
with the company and initiated discussions favoring the intergration of 

Negro workers with managements 

The National Association of Post Office Supervisors is similar in structure to 
the Post Office clerks and carriers organi,ations. There are no Negro members 
in this local, The position of supervisor is obtained through competitive 
examination and experience and at this time no Negro persons have applied nor 


qualified for a supervisory positions 
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19 
Congress of Indiana Organized Locals in Fort Wayne 


As was previously stated there are 15 C.I.0. unions in Fort Wayne, Alh-of 
these uniféns are members of the Fort Wayne Industrial Union Council, The 
practices of these unions are discussed in the following paragraphse 

Clothing Workers 
The Amalgamated Clothing Workers is the dominant organization in the men's 
clothing industry. While the union has never indicated interest in changing 
the employment patterns of employers, its has organized and accepted for 
membership Negroes who have been employed in the industry, 
This union has two locals in Fort Wayne at the present time, Their position is 


discussed in the following paragraphs. 


Local 77 represents the wrkers of the dry cleaning industry, There are approxi.- 
mately 210 members in the local about thirty of thom being Negroes, All agrece 
ments entered into by the local have an antiediscrimination clausee Iocal 77 
differs from the national practices of the union in that it has definitely ine 
fluenced the hiring policy of local shops. Several employers have been told 
that they must either hire a Negro worker referred to them by the union or do 
without additional help, ‘There is a Negro on the executive board of the 

local and the degree of Negro participation in union affairs indicates a good 
relationship between all of the members, There is every indication that this 
local believes and practices its statements on the rights of all people to 


earn a living, 


Local 146 of the Amalgamated Clothing Workers represents the production employees 
of the Fort Wayne Tailoring Company, manufacturers of men's suits, There 

are approximately 550 members in this organization, There are no Negro members 
in the local at this time and from all available information the union has 

never had Negro members, 

This situation is probably due to this local's following the position of the 


international. union in regard to the hiring policy of the companys The mana= 
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19 
Congress of Indiana Organized Locals in Fort Wayne 


As was previously stated there are 15 0.1.0, unions in arts Wyre Alhoof 
these uni8ns are members of the Fort Wayne Industrial Union Council, The 
practices of these unions are discussed in the following paragraphs. 

Clothing Workers 
The Amalgamated Clothing Workers is the dominant organization in the men's 
clothing industry. While the union has never indicated interest in changing 
the employment patterns of employers, its has organized and accepted for 
membership Negroes who have been employed in the industry, 
This union has two locals in Fort Wayne at the present time, Their position is 


discussed in the following paragraphs. 


Local 77 represents the wrkers of the dry cleaning industry, There are approxi- 
mately 210 members in the local about thirty of them being Negroes, All agrece 
ments entered into by the local have an antiediscrimination clause, Local YW 
differs from the national practices of the union in that it has definitely ine 
fluenced the hiring policy of local shops. Several employers have been told 
that they must either hire a Negro worker referred to then by the union or do 
without additional help, There is a Negro on the executive board of the 

local and the degree of Negro participation in union affairs indicates a good 
relationship between all of the members, There is every indication that this 
local believes and practices its statements on the rights of all people to 


earn a living, 


Local 146 of the Amalgamated Clothing Workers represents the production employees 
of the Fort Wayne Tailoring Company, manufacturers of men's suits, There 

are approximately 550 members in this organization, There are no Negro members 
in the local at this time and from all available information the union has 

never had Negro members, 

This situation is probably due to this local's following the position of the 


international. union in regard to the hiring policy of the company. The manae 
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20 
gement of the plant does not favor integration of Negro workers and the union 


has not initiated discussion of intergration. The local does have an anti-« 
discrimination clause in its contract with the company and there is every ine 
dication that Negro workers would be accepted to full and equal union member-~ 
ship if they were employede On the other hand, by virture of the fact that tho 
local has never officially stated its position in this regard, management is 
able to use "fear of employee reaction" as one of the reasons it does not 
employ Negroes. 

Electrical Workers 
The International Union of Electrical, Radio, and machine Workers was founded 
in 199 following a split with the United Electrical, Radio, and Machine 
Workers, Immediately after its organization, its executive board appointed 
anti-discrimination committees on both the national and district level, A 
Negro was elected to one of the vice=presidencies and six Negroes were appoint» 
ed international representatives, Since 1949 the union has been instrumental 
in gaining more equitable employment opportunities for Negro workers, particule 
arly in Northeastern electrical eentersy and has carried its anti-discrimination 


policy into the majority of the establishments where it has bargaining rights, 


The I,U,E, maintains its 9th District offices in Fort Wayne, The major interest 
of the officials located here up to this timey has been directed toward organi« 
zation of this district. On several occasions, however, situations involving 
civil rights of Negro persons have been corrected through the forthright, and 


determined efiforts of this office, 


Local 901 of the I.U.E. represents the majority of the production workers at 

the Fort Wayne Division of the General Electric Company, There are approximates 
ly 11,000 members in the union at this time and about 350 of these are Negro 
workers, The local has an anti-discrimination clause in its agreements and has 
had several Negro union stewards, The general relationship between the workers 


is Bood and Negro workers are found throughout the plant operationse The local 
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21 
recognizes the fact that there is still a major job of education to be accomplishe 


ed among the workers in regard to discrimination and is embarking on a more 


‘“igorious program in this regard, 


Local 902 of the I.U.E. is an analgamated local representing the production 
workers of the Van Arnam Manufacturing Company, which produces plumbers! wood 
work, hampers and bathroom fixtures; the Perfection Biscuit Company, makers of 
wholesale baked goods; and Select Seeds Incorporated, sced distributors, Total 
membership in Local 902 is approximately 300 persons. ‘he only Negro members, 
about 15, are employed at the Perfection Biscuit Company. The Van Arnan company 
does employ Mexican workers, 
Local 902 has an anti-discrimination clause in its agreements with the firms 
it bargains with, but little effort to implement this clause has been initie 
ated at this time. In all fairness, however, it must be stated that both 
the Van Arnam Company and the Select Seed Company are small firms with limited 
employment opportunitits, There is little turnover in employment and this may 
be a contributing factor, Nevertheless, there is no information available 
which indicates that this local has attempted to further anti-discriminatory 
employment pohicies, The general racial relationship at Perfection Biscuit 
Company is good, The workers at this establishment were formerly affiliated 
with the U.E,. and only recently became a part of I.U.E. 

Auto Workers 
The United Auto Workers of America was organized on an equaliitarian basis ad- 
mitting all workers in the automobile industry without regard to race. Proof 
that the union intended to protect all of its.members came in 19), when the 
International Executive Board of the organization appointed a Fair Practices 
Committee which was delegated the responsibility of implementing the unions 
non=-discriminatory policy, Prior to the appointment of the committee, the 
international officers of the union had again and again fought for and secured 
for its Negro members the right to advancement and training in the auto industry, 


This union has demonstrated, at least on the national level, its intention to 
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stand behind its pledge to secure for all its members equality of economic 


opportunity, 


Local 57 of the U.A.W. ~ C.I.0. represents approximately 3,500 production 
workers of the International Harvester Company, Fort Wayne Works, where hcavy= 
duty trucks are manufactured, Thore are nearly 300 Negro mombers in the local 
at this time, one of them a delegate to the Community Chost Labor Participa- 
tion Committee and the Council of Industrial Organizations, This union writcs 
an anti-discrimination clause into its contracts and has a fair employment prace 
tices committee, This committee has not as yet proved itself effective in the 
area of membership education in regard to racial relationships, On the other 
hand, it has won several grievance cases filed in behalf of Negro members, 
Despite this fact, many Negro workers express little confidence in thc union in 
this regard, This may be a part of the general disinterest in union activities 
manifested by a large number of the members, It would appear that a more vig- 
orous educational program all along the line would better prepare this local to 


meet the standards set by the national union, 


Local 305 U.A.W. is the bargaining unit for the office cmployees of the Fort 
Wayne Works of the International Harvester Company. ‘here are approximately 
700 members in the locals six of whom are Negroes, The Negro mahbers are 


employed in skilled or unskilled clerical positions depending on qualifications, 


The local does have an anti-discrimination clause in its contracts but claims 
little part in the decision to employ Negro office workcors, Neither has the 
local provided educational programs which are designed to educate workers to 
better racial relationships, Many of the white mombers express the feeling that 
the Negro office workers "have a chip on their shoulder." On the other hand, 
most of the Negro office workers claim they are not accepted when they make 


efforts to participate in union activities, 


Local 1157 of the U,A.W. = C.I.0. represents the caferteria workers of the 
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International Harvester Company Cafeteria, There are approximately 36 members 
in the local with about 10 of these being Negroes, The local has an anti- 
discrimination clause in its agrcement, and, from all indications, there is 
little discrimination in job assignment. In most cases, however, due largely 
to seniority and qualification, the highest paying position are held by whitcc. 
The local has not developed and educational program for bettering racicl relce 
tionships, but apparently a good workéng relationship exists between the workurs 
at the present time, 

Brewery Workers 
The International Union of United Brewery Workers has become the dominant organ-= 
ization representing production workers in the brewing industry since re-legal- 
ization of the industry in 1933. While the international constitution states 
that there shall be no discrimination because of race, creed, or color, a recent 
survey of the brewing industry conducted by the National Urban League shows that 
the majority of the brewery workers locals, throughout the nation, not only 
discriminate but have a hostile attitude toward Negro workers entcring the ine 
dustry. Thus far, the international union has indicated that there is little 


to He done to rectify the attitude of the locals, 


Local 62 of the Brewery Workers represents the production workers of the Berghoff, 
Centlivre, and Hoff-Brau Brewing Corporations, There are approximately 250 
members in the loéal at this time. None of these are Negro workers. At one 

time, one of the breweries did employ Negro unskilled workers, but from all 
available information these workers were not members of the union, The local 
union does not have an anti-discrimination clause in its agreement and has never 
discussed the employment of Negro workers with management, An informant stated 
that it would be difficult to judge the reaction of the majority of union members 
to a proposal of integration, Subsequently, Negroes have been excluded by 


tacit agreement between the local and management, 
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Packing House Workers 
The United Packing House Workers of America was one of the original founders 
of the C.I.0. after having been affiliated with the A. F. of Le for many years 
prior to 1935. Negro workers first began entering the meatepacking industry 
in 1881, During the bitter strikes of 1894 and 190) the union began to devee 
lop an educational program designed to teach its members the necessity for ali 
workers in the industry to be concerned about the rights of all workers. By 
1918, Negroes constituted 20% of the workers in the industry, and the union 
had become quite aggressive in demanditig equal employment opportunities for all 
of its present and potential members, Whenever the union has been challenged 
on its anti-discrimination policy, it has translated words into action. Negroes 
hold high offices in both the International and local unions through out the 
nation, Few unions in this country can equal the integrity of this organization 
in regard to its democratic practices, 


Local 1é@l of the Packing House Workers is the bargaining agent of the production 
workers of the Sherman White & Company, which processes and distributes poultry 
and dairy products. There are approximately 92 members in this local and 65, 
or nearly 80% of them are Negro workers. . The hocal has an anti-discrimination 
clause in its contract with management and this clause is observed to a major 
degree in employment and job assignment. The one exception is in the garage 
and delivering section of the plant. Kegro workers are not employed for these 
two departments, apparently through mutual agreement between management and 

the workers in these departments, This local has never been able to obtain 

a sufficient measure of loyalty from the workers at this plants; consequently, 
it has not been an effective force for determining major workiing conditions, 
However, with the exception of the garage workers, who are apparently hostile 
to Negro integration, a whdlesome relationship exists between all the workers, 
At present there are Negro officers of the local and a Negro shop stewards 
Negro workers in general are accorded equal status and consideration in all 


benefits derived from union negotiation, 
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25 
Local 215 U,P.W.A. is the bargaining unit for production employees of Peter 


Eckrich & Sons, Ince, packer and distributor of cold meats, At the present 
time, there are approximately 285 members in Local 215, None of thcse members 
are Negro, As far as is known, there never have been any Negro members in this 
local... During the labor shortage of World War II, the company used supplement] 
labor from a local military establishment, Two of these servisemen, employed 
part-time, were Negroes, but they were not members of the union, Despite the 
fact that no unfavorable incidents occurred as a result of these workers being 
employed, Negroes have not been employed by the Eckrich company since that time, 
An anti-discrimination clause is a part of the contract with the company, but 
the union has not discussed the use of Negro workers with management, From 
information received, it is probable that the officials of the local hesitate 
to approach the union membership as to their attitude on integration of Negroes, 
in the Eckrich company, 

Railway Workers 
The United Railroad Workers of America was founded in July 1952 and won bargains 
ing rights for maintenance-of-equipment workers employed by the Pennsylvania 
Railroad Company in the latter part of 1952, The union, organized on the indus= 
trial plan, from its inception was open to all workers, It proclaimed equalite 
arien primciples similar to the majority of the major C.I.0. unions and has an 
anti-discrimination py aus in its constitution, The union discontinued the 
apprenticeship system of job advancement, instituting seniority and ability as 
a criteria for upgrading. The workers in five job classifications concerned 
with maintenance of equipment are covered by the unions bargaining rights, 
Since this is a new organization, there is little available information on its 


trend in regard to racial practices on a national basis, 


Local 2002 of the U.R.R.W. was orgainzed in Fort Wayne in the latter part of . 
1952, There are 1,100 potential members and at this time approximately 500 
workers are members, Of this number, approximately 60 are Negroes, The local 


does not have an anti-discrimination clause in its contracts, but upgrading of 


Negro workers has occurred as a result of union conferences with management, A 
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Negro member has been elected vice President of the local, 


Rubber Workers 

The United Rubber Workers of America has always declared its position as being 
against discrimination because of race, creed, or color, However, until World 
War IT, the majority of Negro workres in the industry were used only in the 
most undesirable occupations, As Negroes became a more significant element 

in the union membership during the labor shortage created by the war, the union 
began to be more cognizant of the need to educate its membership on the racial 
policy of the union. A committee to combat racial prejudice was appointed 


and has become a strong ally of Negro workers in the rubber industry, 


Local 353 of the United Rubber Workers is the bargaining agent for the production 
workers of the United States Rubber Company, FortiWayne Division. There are ap- 
proximately 1,700 members in this local, and about 125 are Negroes. The local 
was open to Negro workers from the time of its organization and has been co- 
operative with management on the integration of Negro workers during the past 
five years, The local does have an antisdiscrimination clause in its contract 
and a fair practices committee, This local has also emphasized its position on 
discrimination to the extent that the majority of the workers accept fair 
treatment for all workers as a matter of course, In several instances, the 
local has stated its position in unequivocable terms to wrkers who have ques- 
tioned the placement and upgrading of Negro workers, 

Steel Workers 
The United Steelworkers of America was founded in 192 as an outgrowth of the 
Steel Workers Organization took cognizance of the need for special steps to 
insure Negro workers fair and equal treatment on the job. Boyld L. Wilson, a 
Negro, was appointed by the president of the union in 192 "to look into, survey, 
and assist in the solution of any problems which arise in connection with Negro 
members and potential members," Since its formation, this union has not only 
observed the letter of its statements, in regard to equality of workers, but 


has militantly fought for the principle as well. U.S. Aw = OC. I. O06 has been 
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a& major factor in the industrial progress of the Negro workeys il 
Local 14 of U.S.W.-C.I.0. is the bargaining tnit for the production workers 

of the Joslyn Manufacturing Company, manufacturer of stainless steel products, 
There are approximately 600 members in the union, Over 90 of these are Negroes, 
Whilé the union does have and has had an anti-discrimination clause in its 
contract, Negroes were not accepted on an equal basis prior to World War II, 
During and immediately after the war, however, the attitude of the local hes 
changed largely through the prodding of management. Today Negroes are on the 
Executive Board and grievance committee of the local. Negroes are hiréd under 
the same conditions as others and several have been upgraded, on the basis of 
seniority, to some of the best jobs in the plant, Consequently, a wholesome 
relationship exists between all of the workers, and the majority of the wrkers 


are usudlly loyal to the union, 


Local 1808 of the U. S. W. represents the workers at Central Foundry Company, 
manufacturers of gray iron castings. There are approximately 5 mombers in ~ 
this local, three of whom are Negro, The local has always had an anti-discrimi- 
nation clause in its contracts with management and has apparently becn sincere 
in practicing this policy, A Negro member served as delegate from this local 

to the local Council of Industrial Organizations and was highly regarded by 

all of the workers at the plant, Management feels free to employ or upgrade 
Negro workers to their highest skill at this plant, because the union has 


made its postion clear, 


Local 3138 of the U. S. Ww -C. I. 0. represents the workers of the American 
Steel Drddge Company Incorporated, This firm manufactures cranes, shovels, 
dredges, and barges, There are approximately 200 members in the local at this 
time, There are no Negro members, but there are several of Mexican extraction, 
To the knowledge of all available informants the company has never employed 


Negro workers, 
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Local 3138 does not have an anti-discrimination clause in iss contract with 
management and has not initiated positive discussion of this obviously dis-~ 
criminatory employment policy. This position is not in line with the usual 
policy of steel workers unions in this section of the nation, While there 

is little doubt that Negroes would be accepted by the local if employed, the 


local has not lived up to its responsibility on this issue, 
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Independent Labor Organizations 


There are several labor organizations in Fort Wayne which are not affiliated 
with either the American Federation of Labor orthe Congress of Industrial 
Organizations. These locals may or may not be affiliated with other localse 
They may be a part of a national organization, or on the other hand, they may 


be organizations formed by and for the employees of a local plant with no out- 


Side affiliation whatsoever, 


The policies of all unions contracted during the survey which are not affiliated 
with either C.I.0. or A.F. of L. are discussed in the following paragraphs. In 
most instances the policies of these organizations are due to local conditions 


and situations. 


The largest group of independent labor organizations in the city are affiliated 
with the United Electrical, Radio and Machine Workers, The U. E. was expelled 
by the C.I.0. in 199 because of certain policies and activities of the union 
that seemed to indicate that the organization was controlled to a large degree 
by persons who were sympathetic with the Communist Party. In answer to this 
expulsion, U. E. intensified its efforts to gain and hold the loyalty of its 
minority groups and female members. A Fair Employment Practice Program became 
one of its major platforms, and in many cases U. E. has become militant in 
pleading the cause of female and minority group workers who feel they have been 


unjustly treated. The interest of the union has extended beyond the employment 


problems of these groups to their social and community problems as well. The 
U. E. has been accused of having ulterior motives in this program, but whether 
there are ulterior motives or not is beyond consideration here. The fact is 
that the union has developed and practiced a strong program designed to insure 


minority group and women workers more equitable employment opportunitiese 


A district office is maintained in Fort Wayne by this organization. The director 


of this office is knowm for his militmcy and avowed interest in the problems 
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of minority groupSe Recently, a Negro was employed as an organizer for this 


district, and, in addition to his union duties, he was active for a period as 


a spokesman for the National Negro Labor Council. 


Local 903 Ue. E. represents the workers at the Wayne Pump Company and at Bowser, 
Incorporated. Both firms manufacture liquid control products. There are ap- 
proximately 1,200 members in this amalgamated local, including about 125 Negro 
workers. The local has an anti-discrimination clause in its agreements with the 
companies, and there is every indication that once the Negro worker is employed, 
he is accorded the same opportunities as others. From information available, 
union officials at Wayne Pump are far more interested in the employment problems 
of Negroes than those at Bowser, Incorporated. At the present time, Negroes are 


accorded good opportunities at both establishments. 


Local 910 of the U. E. is the bargaining unit for production employees at The 
Magnavox Company, radio and television Manufacturers. There are approximately 
800 members in this local; about 0 of these are Negro workers. Negro women, 

in particular, have been accorded better than usual opportunities in this estab- 
lishment. At one time, the employment of Negro men seemed to be severely limited. 
The local does have an anti-discrimination clause in its contract and has, on 
occasion, discussed with management the rights of Negro workers to advance in 

the occupational range of jobs available. A good relationship exists between 


the workers of both races and all production departments are integrated. 


Local 916 represents the production workers at the Capehart-Farnsworth, Corpo= 
ration, a radio and television manufacturing company. There are approximately 
1,200 members in the local at this time and about 80 of them are Negroese Negro 
employees hold some of the better jobs in the plant and have gained considerable 
job permanency through seniority. The local has an anti-discrimination clause 
in its agreements and has been unequivocale in regard to fair treatment of its 
Negro workers. This local also enjoys a high degree of Negro participation in 


union affairs and has helped to develop several Negro members for effective 
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service in responsible union offices. a 

Local 933 of U. Ee is the bargaining unit for the Inca Manufacturing Corporation, 
Division of Phelps Dodge Copper Products Corporation. There are about 600 mem- 
bers in this local and 10 of them are Negroes. The kinds of jobs the Negro 
workers hold appear to indicate that there is no discrimination against Negroes. 
The local has an anti-discrimination clause in its agreement with the company, 
and, apparently, this clause is observed once the workers are employede The local 
has discussed further integration with plant management and states that Negro 


applicants will receive full and equal consideration as new job openings occure 


The Tokheim Employees Independent Association Incorporated represents the produc- 
tion employees of Tokheim Oil Tank and Pump Company. There are approximately 
1,200 members in the organization at the present time. Since Negroes have never 
been employed at this establishment, there are not, nor have there been, any 
Negro members. The union does not have an anti-discrimination clause in its 
agreement' with the company, nor have the officers of the association discussed 
with management the integration of Negrowrkers. Thus far, there appears to be 
a tacit agreement between the association and management that Negroes shall not 
be employed at thisestablishment. This organization has as its first ob jectivey 
protection and benefits to the membership. The major control rests with members 
who have been with the company for the longest period. Little opportunity is 


present for new ideas to be injected into the philosophy of the groupe 


The American Federation of Hosiery Workers, Local 2, represents the workers of 
the Wayne Knitting Mills, makers of women's hosierye At this time the local is 
affiliated with the American Federation of Hosiery Workers, a small national 
organizatione However, by the time this survey is printed, this union will be 
officially affiliated with C.I.0. As an independent organization the A.F.Hell. 
has not expressed an interest in the Negro worker either positively or negative- 
ly. It has largely accepted the employment pattern of the particular estabe 


lishments with whom it bargains. Local 2 has no Negroes among its membership 
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service in responsible union offices. ee 

Local 933 of U. Ee is the bargaining unit for the Inca Manufacturing Corporation, 
Division of Phelps Dodge Copper Products Corporation. There are about 600 mem- 
bers in this local and 10 of them are Negroes. The kinds of jobs the Negro 
workers hold appear to indicate that there is no discrimination against Negroes. 
The local has an anti-discrimination clause in its agreement with the company, 
and, apparently, this clause is observed once the workers are employed. The local 
has discussed further integration with plant management and states that Negro 


applicants will receive full and equal consideration as new job openings occure 


The Tokheim Employees Independent Association Incorporated represents the produc- 
tion employees of Tokheim Oil Tank and Pump Company. There are approximately 
1,200 members in the organization at the present time. Since Negroes have never 
been employed at this establishment, there are not, nor have there been, any 
Negro members. The union does not have an anti-discrimination clause in its 
agreement’ with the company, nor have the ahi oers of the association discussed 
with management the integration of Negrowrkers. Thus far, there appears to be 
a tacit agreement between the association and management that Negroes shall not 
be employed at thisestablishment. This organization has as its first ob jective, 
protection and benefits to the membership. The major control rests with members 
who have been with the company for the longest period. Little opportunity is 


present for new ideas to be injected into the philosophy of the groupe 


The American Federation of Hosiery Workers, Local 2, represents the workers of 
the Wayne Knitting Mills, makers of women's hosiery. At this time the local is 
affiliated with the American Federation of Hosiery Workers, a small national 
organizatione However, by the time this survey is printed, this union will be 
officially affiliated with C.I.0. As an independent organization the A.F.Heli. 
has not expressed an interest in the Negro worker either positively or negative- 
ly. It has largely accepted the employment pattern of the particular estabe 


lishments with whom it bargains. Local 2 has no Negroes among its membership 
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of approximately 600 persons. Tho union does not have an anti-discrimination 
clause in its agreement with management, nor has the employment of Negro 


workers been encouraged by the local iniits discussions with management, 


SUMMARY 


Fort Wayne Labor Organizations, as a group, have a long wa to go before they 
can honestly claim to be practicing what they preach in regard to eliminating 
discrimination against workers because of race, creed or color. 

The majority of the A, F, of L. locals in Fort Wayne openly discriminate against 
Negro workers. In most tases, the racial policy of A, F. of Le locals is 
dictated by the local membership. Surprisingly enough, some of these locals 
are more hostile toward the Negro worker, than are locals of the same anion 

in otherssections of the nation, This attitude is reflected in the general 
policies of the federation. The subject of racial policies is not a matter of 
discussion at federation meetings, and there has not been any indication that 
the federation intends to alter the present situation, ‘The few locals in the 
federation who do have Negro members have never had a Negro delegate to the 
council, Negro members in two of these locals prefer not to serve as delegates 


because they fecl they would not be welcome, 


As has been previously stated the AF, of L. locals not in the Federation seem 
to pursue amore liberal attitude toward Negro workers, This attitude is very 
likely influenced by the fact that most of these locals are of the industrial 
type. Even in these locals, however, there are many indications that there is 
considerable hostility against Negro workers, Management afd others have had 
to prod the local leadership, and in some cases representatives of the Inter~ 
national Union have had to come to the city, and direct the local to cease dig= 
crimination, The majority of the members and a number of the local officials 
seem to favor the status quo. 

Interviews with the representatives of A. F. of L. locals, except industrial 


locals, indisated that, in a majority of cases, this discrimination will cone 


,. 


a Se yaa ee 


iecibdeaiteaibe 


YSAMMIG | 


y4ld ogoted og of Ywanal 6 ovad coy 3 a5 gztottarinayy) toded 
ovivoninife oF feppgex Ak docouy vad? chotie yatotioasg od ot misfo yfse 
e'tofod %6 bye .oon to anLe ad atotion gentogs noldsa bm 

tentons stsainimedd thnogo onyni] Saat wf efsoof a to .7 oA ont To Aelaiancen 
at elocol ef to .f .A to yotlog faltons ade qoeese deor at serontow < 

sett) to 02.0% gtigueie Yinnieteywe et itewodeem [sel ott yd bods. 
notam cose ald Yo eisvol ox usdd gtastow arryoll ott Irwwod oLttaod cron 0 
[a M129 dd eet bojoolles ef ebutitds eat atolian offF to enottoon’ ste a ak 
to sottem 6 tom of svteifog fsfost to gootdee off sootdarobe? elt Yo eetobfor 
tors mottsoloal yas ood dou and owas Sie santtuon nakie weno t ts moter 
dt at afoot wok oli ,nobtaudfa dnegony od sod Ls oo” ehnobat nakjarober 6 
odd od vdegeleb omold « bul reve oved axodinee omget oven ob orl costed 


tev el ohusiits sid? ,vtostiow otyoll biswod obw Bite Isuodts arom & vom 


9 wy 


ra 
ae 
isintagnat off Io oe elnool cnatit to teom daAvy Jost add yd boonton Mad ‘fan 


is, 
“a i, 


eat ators Jatt eriokisothnut Ym ots eimht .yevewad galsool ood al neva 
beri avaell etomso Awe Jcensarush ee voto ame Jenkayn Yilisaod ida 
w1G9nl old to ewovivatasgemqes ewato opr of bee ei itetobest fsoot nat 9 
eeib oasoo of In90f oft toaelb bas wis odd oF amo of had owas mole - 
‘aistelito Insel ut to rodousn 8 bos anddaam oi To ystbrotcw off | 
ect mutate atid: soet 


% oo ¥ 
tore acbai-tquaxe enisnol at 30 gi A to nenttgninintarny wad ihe om aw +“ ov 
waco Libr do tteniskme db eit xgoeeo do } : pi ®t giait bodosthnk ys 


Le) a 


94 Serve = ie 


33 


tinue, 

The attitude expressed in the majority of cases wes one of admitting discrimi- 
nation as an inevitable situation. A few of the informants did feel that 

some of the "natural" hostility of white workers toward Negro workers would 
lessen in generatons to come, In only a few cases was there any indication 


that the official interviewed felt that this discrimination wrong. 


Save in only a few instances, most officials interviewed did not fecl that dis- 


crimination is both undemocratic and wrong, 


The racial policy of C. I.0. locals is defined in the constitution of the 
National C, I. 0. To support this declaration, most of the international unions 
have adopted some typo of anti-discriminatory pdlicy and appointed a committee 
to implement the policy, Therefore, one would expect all C. I. 0. locals to 


be firm in this regard, 


In Fort Wayne four of the sixteen C, I. 0. locals have done little or nothing 
to support the anti-discriminatory policy of their unions, ‘the establishments 
with which three of these locals have bargaining rights do not employ any 
Negro workers, In all cases, the local and others in the community, are fully 
aware that these situations are nothing more than racial discrimination, 

Until these locals have publicly and unequivocally stated their position as 
favoring the cmployment of workers regardless of color, they must share the 


blame for this situation, 


The Fort Wayne Industrial Union Council has a comnittee to work for the elimi-~ 
nation of discrimination, The work of this committee has been sporadic, Itis 
probably a condition caused by lack of efficient leadership, The fact remains 
that, aside from securing eating and lodgin, <::ommodations at downtown establ- 
ishnents for Negro delegates to union mectings being held in the city, the 
committee has been ineffective. There are and have bben Negro delegates to 

the council, and there are some officers of the council who are sincere in their 


efforts to sec that C. I. 0. practices what it preaches, 
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A gradual change in attitude has occurred in several C. I. 0. locals during 

the past decade. During this study it was learned that in more than one in» 
stance, C. I. 0. local. committees had approached management to request sepzr= 
ate rest rooms, or protest the upgrading of Negro workers, Even today there 
are reports of local business agents and union shop stewards who arc not in 
accord with a policy of equal consideration for Nesro members of the various 
locals, Job rights of Negro workers are violated in many instances and local 
union officers have not appeared to be concerned, While the record of C. I. 0. 
locals as a whole, is far superior to that of the A, F, of L. locals as a whole, 
their is considerable need for the C, I, 0. to do amore effective job of meet= 


ing its responsibilities in this regard, 


The Independent Unions in Fort Wayne have, to a large degree, complete autonomy 
in the matter of policy, The policies of this group were previously discussed 
and no general statements can be made here, Ono particular group, the Us. Ee, 
has come nearer to practicing what they preach in regard to racial policy 


than any other group of labor organizations, 


The utilization of an educational program is onc of the most vitel factors in 
any attempt to develop better attitudes in human relationships, The labor 
unions that first attempted to organize workers on an industry-wide basis learn» 
ed this fact the hard way. The steclworkers, the auto workers, and others 

soon found that a statement of policy was not enough, They later found that 

a committee appointed to implement policy needed tools to work with, The 
committees found that careful planning, printed literature, visuel aids, and 
others must be consistent and dynamic, Those unions which have been sincere 

in this regard have at various times openly admitted that discrimination with- 
in their membership is one of their major prcblems, Many of these unions 

have developed very effective progr; to combat prejudice against fellow workers 


and this material and experience is available to all locals.of these unions, 
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Unfortunately, the majority of labor locals in Fort Wayne have not developed 


effective educational programs to encourage interracial relationships among 
its members, In fact, with the exception of one or two locals, racial attie 
tudes of the membership has been a moot question. This is a major weakness 


seen even in those locals which are apparently intcrested in doing a good job, 
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APPENDIX 
Labor Organizations Included in the Study 
I American Federation of Labor Unions, 
A - Locals Affiliated with Fort Wayne Federation of Labor (1953) 

Allen County Teachers Association=Local 830 
Asbestor Workers ~ Iocal .: 1 
Barbers «= Local # 1h 
Bartenders, Hotel & Restaurant Employees Local | 2121 
Chauffers, Teamster & Helpers = Iocal 1) 
Carpenters « Local -; 232 
Electrical Workers - Local . 305 
Electrical Workers = Local . 723 
Electrical Workers = Local .: 7392 
Federal Labor Unioh - Local ;: 22851 = Garrett, Indiana 
Musicians Protective = Local 58 
Printing Pressmen Local 19 
Hod Carriers & Isborers = local 213 
Fort Wayne Teachers Council Local. = # 700 
Iron Workers = Local: 17 
I. E. G. W. = Local : 116 
Lathers = Local - 3h 
Operating Engineers - Local ° 19 
Painters = Local 1,038 
Plumber & Steamfitters = Local. 166 
P. O. Clerks ~ Local 286 
Roofers = Local ;° 53 
Sheet Metal Workers - Eocal 156 
School Employees = Local: 561 
Sheet Electric Railway & Motor Coach Employees = Local ,° 682 


A. F. of Technical Engineers = Local 137 
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37 
Typographical = Local ¢ 78 = William C, Schafer «= 518 South Calhoun 
Fort Wayne Label League = John G, Goleeke - 317 East Woodland 
Carpenters Ladies Auxilary.: = Local ; 118 « Evelyn Carpenter = 2011 
Standish Drive 
A. F. of Hosiery Workers = Local ? 2 = Willard Hickle~ 111 East Main 
Fort Wayne Fire Fighters = Local ; 12h = Paul E, Goodwin = Engine House 
Elevator Constructors ~ Local ? 53 = Harold Hochhalter ~- ssorneaee 
Clinton 

A. F. of Radio Artists ~ John Deyoung - Station We Ge Le 

Bakery Workers - Local .: 0 » Roy Shoudel = R. R. #/ 1 Grabhill, Indiana 
Retail Clerks - Local . 10 # Edward L. Gleaves - 2909 McCormick 
Photo Engravers = Local , 59= Paul Dayton - 708 Putman 

Letter Carriers - Local 116 ~ Charles Richter % P.O. 
Motion Picture Operavors - Local -- h66 = Leon Bertschi = 623 Walnut 
Federation ~ President - E, Robert Leach . 

B = Locals Not affiliated with the Federation, 

United Auto Workers = Local 15 

United Auto Workers ~ Local. 18) 

United Auto Workers = Local .- 507 
United Auto Workers = Local - 776 
United Auto Workers ~ Local . 2963 

United Auto Workers ~ Local 936 

United Auto Workers - Local 938 


National Association of Post Office Supervisors = Local 20) 
D. P. Breitencah ~ Post Office 


If Congress of Industrial Organization Unions, 
A = Locals which belong to the Fort Wayne Council of Industrial Organizations. 
Amalgamated Clothing Workers, - Local 177 
Amalgamated Clothing Workers, =- Local ; 16 
International Union of Electrical, Radio and Machine Workers, Local 
International Union of Electrical, Radio, and gyi Workers, Local 


902 


United Automobile Workers of America, Local 57 
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38 
United Automobile Workers of Amprica = Local 305 


United Automobile Workers of America =~ Local 1157 
United Barber and Beauty Cvlturists, Local . 36 
United Brewery Workers of America « Local 62 
United Packing house Workers of America, ~ Local: 121 
United Fackinghouse Workers of America ~ Local. 215 
United Railroad Workers of America = Local 2002 
United Rubber Workers of America - Local 353 
United Steel Workers of America = Local 1) 
United Steel Workers of America $ Local 3138 
B Congress of Industrial Organizations which do not belong to the Fort Wane 
Council of Industrial organizations, 
United Steel Workers of Amcrica - Local © 1808 
Tit Independent. Labor Organizations Contacted 
United Electrical, Radio and Machine Workers of America «= Locel 903 
United Electrical, Radio and Machine Workers of Amcrica - Iocal- 910 
United Electrical, Radio and Manhine Workers of America - local 916 
United Electrical, Radio and Machine Workers of America « Local 933 
Tokheim Enployees Independent Association Incorporated 


American Federation of Hosiery Workers, Local . 2, 
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